Shai’s notes from the hospital

Highlights of Shai’s notes from his conversation with Leora Isaacs, 6/13/03, and from reading the article about scaling up

Mass production:

Stanford business school: article about scaling up. What is your model for change.

What are the parts that are essential, which not.

What does franchising look like. Evaluation should focus on this.

What we want to know about the training of the teachers is adequage, do they feel empowered and properly prepared.

2. When they go into the classroom, are they actually doing it.

3. Evaluating impact on schools.

Can others do this?

How do you evaluate the training? Crystalize what the essential elements are. Observers would be able to see how well they are doing these things. Observe

see one do one teach one.

Portfolio assessment by looking at webs.

Develop rubrics for analysis.

Don’t try to quantify what is not natural and easy. Less you tie yourself down to, the better.

Qualitative analysis.

Parents included also in the focus groups.

Franchising 

more qualitative approach

(Using video as an evaluation method. Videotaped short samples.

two half hour segments, one after twelve weeks, one after six weeks.

Questions from the article:

Has anyone ever done this before?

Can we learn from what is out there?

“Is there enough substantive evidence of success to justify replication?”

(Minimum critical specification defining the fewest program elements possiple to produce the desired value.

(Section about creating a reliable sources of funding. Reliable sources of funding allow for professionials to focus on programs.

Replicating the Operating Model

“Replication requires answers to three critical questions: (1) where and how to grow; (2) what kind of network to build; and (3) what the role of the “center” needs to be. While the right answers require both good data and careful analysis, replication is basically a process of planned evolution. Many replication efforts begin with expansion to a handful of sites, which can then provide useful lessons for broader initiatives. Learning from the planned – and unplanned – experiments that occur along the way is an important part of the implementation process.

see p. 23 in the article: 

In recruitment phase, we will develop of questionnaire that seeks to identify whether the recruitee and his/her school

understand the “need” as we define it

meet certain readiness criteria that we will develop

(Bottom of 23. re: distribution, innovative after school program partnered with YMCA for distribution. That is why the home for TorahQuest within the JRF is appealing. What other distribution networks might we join with: other movements, etc.

(Will use nate and uscj listservs, lock-jed, j-skyway etc: existing networks to reach out to potential teachers to compete for the stipends.

Email from Shai to Leora

From: Shai Gluskin <sgluskin@jrf.org>  

To: <leora@jesna.org> CC: <torahquest@jrf.org> 

Date: Sun, 15 Jun 2003 08:23:10 -0400 

Subject: Re: Article on scaling up 

Leora, 

That article is absolutely brilliant. One important idea in the article is that you don't want to try to replicate your program in an environment that doesn't accept your change theory. So I thought that maybe we would create a simple readiness questionnaire that would be a part of the recruitment process for finding the pilot teachers. Obviously the teachers don't need know how to do TorahQuest in advance but if they aren't synch with its underlying approach/philosophy then it wouldn't be a good match. And of course, prior to that, we have to articulate exactly is our "change theory" (I'm not sure "change theory" applies directly in our case, but I do understand what they mean as it applies to us.) 

That was just one of many ideas that got stimulated from reading the article. 

Again, thank you so much for your help. 

p.s. I'm being discharged from the hospital today and am feeling much better. 

Shavua tov, 

Shai Gluskin 

